
Strategic Planning 2020 - 2025





(HOW?)

• Articulating mission vision values

• Completing a data review

• Conducting an environmental scan

• Creating an engagement plan

• Identifying emerging themes/needs

• Determining strategic goals

• Developing strategies

• Finding agreement on system level 
measures/indicators to be monitored

• Building implementation plans

• Assigning responsibilities 

• Agreeing on a review cycle

• Developing a communication plan

Strategic 
Planning Process 
Components

BCSTA Workbook Pages 7-9



Four Phases of Strategic 
Planning

• PHASE ONE: 
PLANNING TO PLAN

• PHASE TWO: 
INFORMATION GATHERING
• Evidence Review
• Environmental Scan
• Community Engagement

• PHASE THREE
• Prioritizing 

and Goal Setting
• Agreeing on Strategy
• Determining Metrics

• PHASE FOUR 
• Monitoring Progress
• Reporting to Community



MAY/JUNE 2019 : 
PLANNING TO PLAN

AUG 2019– MAY 2020
INFORMATION GATHERING

JUNE 2020: PRIORITIES, GOALS, 
STRATEGIES

SEPTEMBER 2020 – JUNE 2025
OPERATIONALIZATION

MONITORING AND REPORTING
CELEBRATION

Consultant Interviews with Board and
District Staff  and students

Evidence Review, Environmental Scan, 
and Engagement on Draft

Plan Finalization/Approval

Management Operationalizes, School Staffs 
Implement
Board Advocates for and  Allocates 
Resources, Monitors Progress and Results

INPUTS

DECISIONS

OUTPUTS
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Evidence/ 
Data 

Sources

• Management Staff

• Ministry of Education

• Municipalities

• Other data sources:
– MDI, EDI, Youth Advocate

– Ministry of Education

– Appendix 2 in BCSTA workbook 

– How Are We Doing Reports
– Indigenous Learners and 

Children and Youth in Care



SD61 EVIDENCE REVIEW 
AUGUST 2019 

• How are We Doing Report?
• Ministry Data: FSA, Grad Rates
• McCreary Survey
• EDI
• MDI
• Superintendent’s Operational Reports
• Other Operational Reports
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Internal Attributes/Analysis:
What are strengths and 
weaknesses internal to YOUR 
school district that will impact our 
planning?

External Attributes/Analysis:
What are the opportunities or 
threats (or challenges) from the 
environment that will impact 
YOUR school district planning?

What broader political or social 
events or issues will YOUR  school 
system be expected to play a role 
in addressing?

Strengths Opportunities Political or policy initiatives

Weaknesses Threats Social or community issues
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Text Box
Enter info for all boxes or leave this out - not sure why it's here



• BOARD DIRECTION WAS A “DRAFT FOR RESPONSE” APPROACH
• CONSULTATION WITH INDIGENOUS COMMUNITY A PRIORITY
• USE INTERNAL PROCESSES AND MEETING STRUCTURES TO 

GREATEST EXTENT POSSIBLE 
• COMPLETED IN A CHALLENGING YEAR

ENGAGEMENT PROCESS

Dianne
StrikeOut

Dianne
Typewriter

Dianne
Typewriter
Communities- not one homogeneous Indigenous entity - Songhees, Esquimalt, urban



Who did we engage with:



Consultation
Process

Consultation Process:

Board’s Goals/Strategies:

Partner Group Input:

Data:

All groups have to see 
their input ..

was valued and 
considered.



Priorities/
Goals/ 
Strategies
STRATEGIC PRIORITIES 
Are essentially issues or areas of focus; they 
are broad descriptors of where changes or 
improvements are needed.

GOALS 
Are more specific; they 
describe the ‘what’

STRATEGIES
Are approaches to goal 
attainment or improvement; 
they describe the “how” 



What did we share through engagement:
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How did our community respond:
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Consultation with our Indigenous Communities:

What was the impact?
-Shelly Niemi
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GOAL # 1
All Students in our learning community fulfil their potential and achieve personal success.

OBJECTIVES:
• Improve student engagement and instill a love of learning
• Increase the number of options and pathways to graduation
• Improve student Numeracy & Literacy
• Create thoughtful and engaged citizens
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GOAL # 1 – Overview of Feedback

• Eliminating grades in elementary
• Most goals and strategies are the Ministry 

mandate
• Need Pro-D opportunities
• Need to be measurable
• Define assessment tools
• Consider early learning
• Utilize the assessment tools we have like 

EDI/MDI
• How to foster inclusion?
• Hands-on learning
• Authentic experiences
• Numerous opportunities for students
• Integration critical
• Cultural knowledge immersion most connected
• EA support early
• Improve FSA uptake

• Education discussion through JCCI
• More Indigenous students having career options
• More resources
• Budget for goals
• Needs to be measurable (data/surveys)
• Have clear plans for vulnerable 
• Create strong data collection to see how we are 

doing
• Increase technology (devices/platforms/Pro-D etc.)
• Increaser outdoor learning opportunities
• Equity is important
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NEW - GOAL # 1 
Create an inclusive and culturally responsive learning environment that will support and 

improve all learners’ personal and academic success.

Strategies:

1. Develop and support high quality learning opportunities through the 
implementation of the curriculum in order to improve student achievement.

2. Engage and collaborate with students, families and SD61 staff to provide an inclusive 
learning environment that will enhance and support student learning, identities and 
wellbeing.

3. Address the inequity of outcomes for diverse learners in literacy, numeracy, 
engagement and completion rates.

Consideration of the responses – What would Goal #1 look like:
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GOAL # 1
(To be included for Operational plans between 2020-2025)

i. Increase the number of high quality Early Years programs and services across the district, particularly in those areas 
enrolling high numbers of vulnerable students.

ii. Continue to support educators in understanding and use competency-based instructional and assessment practices.

iii. Develop and articulate a comprehensive District-wide assessment program which will establish common baseline 
measures for literacy and numeracy achievement for each grade level and mastery of core competencies.

iv. Increase the number of school community partnerships, particularly with post-secondary institutions, with a view of 
increasing both the opportunities available and student participation in post-secondary and career exploration 
options.

v. Develop a means to measure and track student engagement in behavioural, emotional and cognitive domains.

vi. Allocate human, physical, and fiscal resources in support of support of student learning
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GOAL # 2
Create opportunities for Indigenous learners to achieve present and future personal success by identifying 
and building on their strengths and meeting their unique learning needs.

OBJECTIVES:
• Improve Literacy, Numeracy and Graduation rates of Indigenous learners
• Engage meaningfully and effectively with Indigenous Community leaders
• Support the implementation of effective curricular and cultural programming for Indigenous learners and their 

families in partnership with our nations
• Become a provincial leader in moving towards Truth and Reconciliation
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GOAL # 2 – Overview of Feedback

• Indigenous staff at all leadership levels
• Honour, UNDRIP, Bill 14, Truth and Reconciliation
• Continuous engagement with all Indigenous 

parties
• Evidence-based research
• Do not talk about the Nations in possessive form
• Equity is a core value, not a goal
• Indigenous EA’s
• Academic success critical
• Take out all the How’s – Not for a strategic plan
• Educate every educator
• Must be measurable/data is important
• Pro-D to deepen understanding
• Indigenous language important
• Acknowledge “colonization”
• Goals – strategies – governance at Board level

• Resources and training
• Elders in residence
• Eliminating system bias/racism
• Indigenous Ad-Hoc Committee important
• First Nations Principles incorporated
• Using language, welcome, etc. expanded
• State goals/strategies outside the curriculum
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NEW - GOAL # 2
Create a culturally responsive learning environment that will support Indigenous learners 

personal and academic success.

Strategies:
1. Critically examine personal and systemic biases attitudes, beliefs, values and 

practices to increase student and staff understanding and appreciation of 
Indigenous worldviews, histories and perspectives

2. Engage and collaborate with local Nations, Indigenous educators, Indigenous community 
leaders, Elders and families to enhance Indigenous student learning and wellbeing and 
identity.

3. Address the inequity of outcomes for Indigenous learners in literacy, numeracy, 
attendance and graduation rates.

Consideration of the responses – What would Goal #2 look like:



GOAL # 2 
(To be included for Operational plans between 2020-2025)

i. Assess and improve alignment between the Boards Strategic Plan, the Local Education Agreement, the BC Tripartite 
Education Agreement, and the work of the Indigenous Advisory Council.

ii. Ensure the Alignment of schools district policy and practices with the spirit, intentions and legal requirements, and 
the United Nations Declaration on the Rights of Indigenous Peoples.

iii. Become a provincial leader in moving towards Truth and Reconciliation.
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GOAL # 3
Strive to give all members of our learning community equity of: Access, Opportunities & Outcomes

OBJECTIVES:
• Create and maintain learning environments that are safe, respectful, responsive and fair
• Create equitable learning conditions between and among schools
• Create school cultures that promote and appreciate diversity, model acceptance, and actively practice inclusion

Dianne
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non coercive inclusion - adults  might be committed ideologically but a student will communicate their thoughts about it verbally or behaviourally



GOAL # 3 – Overview of Feedback

• More supports teachers/students
• Make schools accessible
• How’s are not for strategic plan
• Training and Pro-D are critical
• Students require differentiated learning – not 

equitable
• Provide safe environment/Equal access
• More support for at-risk learners
• Data to ensure success
• More EA Support
• Resources
• More supports for inclusion
• Pro-D and training
• Needs to be embedded in other goals
• Equitable funding

• Create policies that enables this to happen
• This is what we do
• Not a stand-alone, needs to be infused in other 

goals
• Important for Indigenous goal
• Create a baseline for all schools

After receiving this 
feedback Goal 3 became a 
part of Goals 1, 2 & 4
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GOAL # 3
(To be included for Operational plans between 2020-2025)

i. Ensure student strengths as well as their identified needs are considered in all levels of educational planning.
ii. Review Board policies to determine alignment with current Human Rights legislation, and the Canadian Charter of 

Rights and Freedoms.
iii. Monitor both the satisfaction and learning success of vulnerable students, those who are homeless; have special 

learning needs; are recent immigrants, are living in poverty, are designed as children in care and those who 
identify as LGBTQ2S.

iv. Create and nurture student leadership opportunities, particularly for those whose voices are not typically heard.
v. More supports for teachers/students
vi. Make schools accessible
vii. Training & Pro-D are critical
viii. Students require differentiated learning – not equitable
ix. Provide a safe environment/Equal access
x. More support needed for at risk learners
xi. Data needed to ensure success
xii. More EA Support

xiii. Resources
xiv. Equitable funding
xv. Create policies that enable this to happen
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GOAL # 4
Provide all members of our learning community with access to information, supports and connections to help 
maintain physical health and mental well-being.

OBJECTIVES:
• Create, maintain and encourage the use of outdoor learning programs and spaces
• Improve students ability to make informed, healthy choices
• Have students develop habits that support the health of the mind, body and spirit
• Create awareness of the importance of healthy relationships & social connectedness as a factor in maintaining good 

mental health.
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GOAL # 4 – Overview of Feedback

• Nutrition an important consideration
• Training is important (Pro-D)
• Stay away from what is in the curriculum
• How to respond to violence
• Counsellors are critical
• Data/Surveys – how are we doing?
• Use of grad data (McCreary report)
• Assessment of needs
• Goals/Strategies, need to be “proactive” following up 

on our data
• Community partnerships are important
• Equity to all programs
• Resources
• Understanding of anxiety
• Physical well-being resources/opportunities available

• Facilities needs more staff to create these 
opportunities in all schools

• Budget
• Programs for social/emotional learning
• Include parents (education, involvement, 

understanding)
• More play



NEW - GOAL # 4 
Create an inclusive and culturally responsive learning environment that will support all 

learners’ physical health and mental well-being.
Strategies:

1. Continue to provide professional learning opportunities to all staff in K-5, 6-7, 8-12 to further 
support implementation of social emotional learning, physical literacy and mental health literacy that 
improves outcomes for students in classrooms.

2. Work in collaboration with MCFD to provide joint educational planning and support for children and 
youth in care that helps develop the child’s personality, talents and mental and physical abilities to the 
fullest for current and future success.

3. Engage and collaborate with families to encourage awareness of and engagement in physical literacy 
and mental health literacy that improves outcomes for students in classrooms and at home.

4. Address the inequity of opportunity for all learners to maximize physical health and mental well-
being.

Consideration of the responses – What would Goal #4 look like:



GOAL # 4
(To be included for Operational plans between 2020-2025)

i. Ensure appropriate staff receive training in mental health literacy and access to the resources to support 
developmentally appropriate practices.

ii. Conduct a district-wide needs assessment once in each Board term, to identify health needs and areas for 
prioritization for both students and staff.

iii. Identify opportunities for creating and/or leveraging existing community partnerships to address specific issues 
such as substance abuse.

iv. Create opportunities for school district personnel and community health professionals to network and share 
resources and expertise.

v. Emphasize and promote physical activity, proper nutrition, adequate rest, and social connections as important 
determinants of physical and mental health.

vi. Create, maintain and encourage the use of outdoor learning programs and spaces.
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NEW - GOAL # 1 
Create an inclusive and culturally responsive learning environment that will 

support and improve all learners’ personal and academic success.

Strategies:
1. Develop and support high quality learning opportunities through the implementation of the 

curriculum in order to improve student achievement.

2. Engage and collaborate with students, families and SD61 staff to provide an inclusive learning 
environment that will enhance and support student learning, identities and wellbeing.

3. Address the inequity of outcomes for diverse learners in literacy, numeracy, engagement and 
completion rates.
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For Operational Plans 
(Things to consider from 2020-2025)

i. Increase the number of high quality Early Years programs and services across the district, particularly in those areas 
enrolling high numbers of vulnerable students.

ii. Continue to support educators in understanding and use competency-based instructional and assessment practices.

iii. Develop and articulate a comprehensive District-wide assessment program which will establish common baseline 
measures for literacy and numeracy achievement for each grade level and mastery of core competencies.

iv. Increase the number of school community partnerships, particularly with post-secondary institutions, with a view of 
increasing both the opportunities available and student participation in post-secondary and career exploration 
options.

v. Develop a means to measure and track student engagement in behavioural, emotional and cognitive domains.

vi. Allocate human, physical, and fiscal resources in support of support of student learning



NEW - GOAL # 2
Create a culturally responsive learning environment that will 
support Indigenous learners personal and academic success.

Strategies:
1. Critically examine personal and systemic biases attitudes, beliefs, values and practices to increase 

student and staff understanding and appreciation of Indigenous worldviews, histories and 
perspectives

2. Engage and collaborate with local Nations, Indigenous educators, Indigenous community leaders, 
Elders and families to enhance Indigenous student learning and wellbeing and identity.

3. Address the inequity of outcomes for Indigenous learners in literacy, numeracy, attendance and 
graduation rates.



For Operational Plans
(Things to consider from 2020-2025)

i. Assess and improve alignment between the Boards Strategic Plan, the Local Education Agreement, the BC Tripartite 
Education Agreement, and the work of the Indigenous Advisory Council.

ii. Ensure the Alignment of schools district policy and practices with the spirit, intentions and legal requirements, and 
the United Nations Declaration on the Rights of Indigenous Peoples.

iii. Become a provincial leader in moving towards Truth and Reconciliation.



NEW - GOAL # 3
Create an inclusive and culturally responsive learning environment 

that will support all learners’ physical health and mental well-being.

Strategies:
1. Continue to provide professional learning opportunities to all staff in K-5, 6-7, 8-12 to further support 

implementation of social emotional learning, physical literacy and mental health literacy that 
improves outcomes for students in classrooms.

2. Work in collaboration with MCFD to provide joint educational planning and support for children and 
youth in care that helps develop the child’s personality, talents and mental and physical abilities to the 
fullest for current and future success.

3. Engage and collaborate with families to encourage awareness of and engagement in physical literacy 
and mental health literacy that improves outcomes for students in classrooms and at home.

4. Address the inequity of opportunity for all learners to maximize physical health and mental well-being.



For Operational Plans
(Things to consider from 2020-2025)

i. Ensure appropriate staff receive training in mental health literacy and access to the resources to support 
developmentally appropriate practices.

ii. Conduct a district-wide needs assessment once in each Board term, to identify health needs and areas for 
prioritization for both students and staff.

iii. Identify opportunities for creating and/or leveraging existing community partnerships to address specific issues 
such as substance abuse.

iv. Create opportunities for school district personnel and community health professionals to network and share 
resources and expertise.

v. Monitor both the satisfaction and learning success of vulnerable students, those who are homeless; have special 
learning needs; are recent immigrants, are living in poverty, are designed as children in care and those who 
identify as LGBTQ2S.

vi. Emphasize and promote physical activity, proper nutrition, adequate rest, and social connections as important 
determinants of physical and mental health.

vii. Create, maintain and encourage the use of outdoor learning programs and spaces.
vii. Create and nurture student leadership opportunities, particularly for those whose voices are not typically heard.
x. Make schools accessible
xi. Provide a safe environment/Equal access

xii. More EA Support
xiii. Equitable funding
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The recommended Strategic Plan is:
• Relevant, reciprocal, respectful & relational
• Responsive to partner engagement
• Actionable & measurable
• Delivered in adverse circumstances
• Aligned to budget and initiatives already articulated for 20-21
• Embedded in action and results
• Walks the path from inequity to equity over time

In the end…
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The strategic plan has the framework: 
• To improve parity for Indigenous students
• To positively impact outcomes for all students
• Demonstrate the Board’s commitment to exceptional results 

for exceptional students

But most of all…
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